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State’s IT Challenges 
ITMA XV’s Project
Strategic Alignment



State’s IT Challenges

Adapting to the evolution of 
technology while delivering value to 
the clients/business we support
Delivering services, products, and 
innovative solutions in the most 
effective and efficient method
Aligning IT with the business to 
accomplish enterprise objectives



ITMA XV’s Project

Create Data Reference Model 
Focus on Specific Business Area

Define Standardization criteria 
Define Governance model



Why FI$Cal?

Statewide Impact - enterprise 
project
Multiple Agencies- State Controllers 
Office, Department of Finance, 
State Treasurer’s Office and 
Department of General Services
Sustainability- used to define the 
relationship of the data between the 
agencies during the project and 
beyond.



Strategic Partners

“Working Together to Create California’s EA Vision”
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